RSL Tas Inc. - By-Law 7
Fraud Prevention

1. Fraud
Fraud occurs when a person acts in a dishonest way so that they receive a benefit or someone else experiences a loss. Fraud also poses risks to and harms public trust and confidence in both the individual and RSL Tas Inc. as a whole.
This By-Law constitutes RSL Tas Inc. fraud prevention policy and describes actions and responsibilities for preventing, detecting, identifying and responding to incidents of fraud. It also outlines the key responsibilities of the Branch and Sub-Branch Executive.
2. Types of Fraud
Fraud is committed in a variety of ways and may include:
a. Making false representations for personal gain;
b. Abuse of positions of responsibility;
c. Failure to disclose information;
d. Using other forms of deception;
e. Misusing banking facilities including credit and debit cards, or internet banking accounts for personal gain;
f. Claiming non-existent, excessive or inappropriate expenses
g. Creating false or inflated invoices or purchase orders to obtain payment for goods and services that have not been supplied, and
h. Submitting false applications for grants or other benefits.
3. Fraud Environment
Deliberate or opportunity fraud may occur in an environment when there are/is:
a. High levels of public trust and confidence, which can provide a cover of respectability to those committing fraud;
b. A culture of trust, built on volunteerism and pursuit of common goals, that can enable perpetrators to operate with less suspicion
c. A lack of segregation of duties, or over-dependence on one or two individuals within the entity, that can result in ineffective oversight of funds and assets, and
d. Irregular cash flow in and out of the entity that can make suspicious activities harder to identify.
4. Fraud Prevention
a. Ethical Culture. Good ethical culture and practices are the foundation for preventing fraud.   Branch and Sub Branches Committees are required to create an environment that promotes an appropriate ethical culture of honesty and accountability. By-Law 20 Code of Conduct refers.
b. Executive Committee Role. The Executive Committee should act in a way that protects the entity’s assets and ensures its financial affairs are managed in a responsible manner and for its charitable purpose. Their role includes:
1) Ensuring every member of the committee, staff and volunteers are aware of the risk of fraud and the consequences for RSL Tas Inc.;
2) Using proper financial controls and procedures;
3) Acting responsibly and in the interests of RSL Tas Inc. if the entity becomes the victim of fraud or other financial crime, and
4) Notifying State Branch of the actual or suspected fraud and taking appropriate steps to manage the consequences of the fraud.
c. Sub-Branch Registers. Fraud prevention is enhanced through the proper maintenance of registers (as required by RSL Tas Inc.) and include registers for:
1) Memberships;
2) Volunteers;	
3) Assets, Equipment and memorabilia;
4) Property:
5) Weapons (if applicable);
6) Key distribution;
7) Trading stock;
8) Conflict of Interests, and
9) Staff and Volunteer duty rosters
10) Common Seal
d. Financial Procedures. Most fraud can be detected through sound internal controls or audit processes. Regular overview of accounts and records should look for the following signs:
1) Reconciliations completed regularly and checked for discrepancies;
2) Missing documents, books or records;
3) Missing cash;
4) Compromised passwords;
5) Payroll irregularities;
6) Credit card irregularities;
7) Stock irregularities;
8) Financial document photocopies rather than originals;
9) Frequent alterations or deletions on documents;
10) Duplicated payments or cheques;
11) Financial transactions at unusual times with irregular frequency;
12) Supplier’s electronic invoices in a format that can be altered;
13) Unexplained variances from agreed budgets or forecasts, and
14) Audits or reviews highlighting inconsistencies or irregularities.
5. Pro-Active Measures to Minimise Fraud
To ensure that anti-fraud measures are appropriate and proportionate, the following measures are recommended:
1) Separate duties where possible so as one person is not solely responsible for authorising, completing and reviewing financial transactions;
2) Keep proper financial records, and retain records of finance-related decisions as they are made in the form of meeting minutes, or email exchanges;
3) Ensure transaction records are detailed to verify that funds have been spent as intended;
4) Regularly check bank statements to ensure all amounts you expect to be banked are actually received into the bank account and reviewed by more than one person;
5) Reconcile supplier statements, invoices and creditor balances to match invoices with payments;
6) Regularly change internet banking password and limit the number of people with banking access;
7) Be aware of which staff or volunteers have access to accounts, including their level of access into the accounting system and put in place a system to independently check transactions;
8) Establish a system where only certain people can approve orders or payments which exceed a pre-approved amount, followed up by random checks on spending below this amount;
9) Require at least two signatories for all bank account activity, including new debit or credit cards, and online banking, and
10) Conduct regular reviews and spot checks of payroll records.
e. Personnel Behaviour. Fraud is often carried out by people in positions of trust. Being alert to the following behaviours may avert the temptation to commit fraud:
6. Personnel Behaviour. 
Fraud is often carried out by people in positions of trust. Being alert to the following behaviours may avert the temptation to commit fraud:
1) Having sole control of financial processes from start to finish;
2) Offering vague responses to reasonable and legitimate queries;
3) Legitimate queries taking a long time to resolve;
4) Financial managers reluctant to accept help with their tasks;
5) Unwilling to take holidays or leave;
6) Financial report formats to the Committee changed or more complicated,
7) Trying to delay work reviews or audits.
7. Fraud Reporting
Any suspected or confirmed fraud in the first instance, must be notified to RSL Tas Inc. State Board for their further action. Notification must include known details of the incident, any supporting documentation or other relevant evidence. 
The Sub-Branch Committee is not to conduct their own investigation of the matter.
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