
RSL TAS Inc. - By-Law 27
Conduct of a Sub-Branch Annual General Meeting

Rule 22 of the RSL TAS Inc. Tasmania State Branch Constitution and Rule 17 of By-Law 24 Standard Sub-Branch Constitution of the Sub-Branch Constitution outline the mandatory requirements of an Annual General Meeting (AGM).
The AGM is a meeting of the general membership of the Sub-Branch and is conducted to consider such matters as:
a. Approving, by motion, the previous minutes of the last AGM.
b. Approving, by motion, the minutes of any Extraordinary Meetings conducted since the last AGM.
c. Consider any Business arising from the previous AGM minutes.
d. General Business including:
i. Approving, by motion, reports from the President, Treasurer and Auditor.
ii. Approving, by motion, the Audited Financial Statement.
iii. Approving, by motion, the appointment of an Auditor.
iv. Approving by motion the appointment or endorsement of the Public Officer.
v.  Approving by motion the appointment or endorsement of the Wellbeing Support Officer.
vi. Approving, by motion, subscription fees for the following year.
vii. Noting/accepting the Wellbeing Support Officers report and any other reports.
viii. Approving or denying motions submitted by members. 
ix. Approving or denying any business of which notice has been given or which 75 per cent of the member present deems important is to be dealt with.
x. Approving or denying proposed motions to be submitted to the State AGM (approve by motion).
xi. Conducting necessary Sub-Branch elections (approve by motion). (Covered in By-Law 24)

A suggested format for the conduct of an AGM is contained at Annex A of this By Law and a guide for the Chair of a Sub-Branch AGM is contained at Annex B.

	
	


Annex A


A Suggested Format for the Conduct of a Sub-Branch Annual General Meeting

1. Meeting Convened
2. Secretary conducts roll call and confirms all attendees are financial members and confirms a quorum.
3. Silent Tribute Conducted.
4. Vales of Deceased member since last AGM
5. Apologies from absent members.
6. Minutes from previous AGM and/or EGM (approve by motion).
7. Presidents Report (approve by motion).
8. Treasures Report and Financial Statement (approve by motion).
9. Subscriptions for following year (approve by motion).
10. Auditors Report (approve by motion).
11. Wellbeing Support Officers Report received.
12. Reports from other Committee Members and/or delegates.
13. Report on Membership.
14. Sub-Branch Committee elections (approved by motion).
15. Other business items eg Constitutional changes or election of State Board League members
16. Meeting Closed.



Annex B

A Guide for the Chair of a 
Sub-Branch Annual General Meeting 
This is a recommended guide for the Chairperson conducting an AGM within an RSL Sub-Branch.
It may be advisable for the Chair to outline the rules of the meeting, including method of questioning, addressing the chair, Points of Order, or any other guidelines at the commencement of the AGM. 
Respect for the Chair.
All attendees should show respect for the person chairing the meeting. All questions should be directed through the Chair, even if they are directed to other another committee member. 
There is to be no side-line conversations during the meeting and all deference paid to the Chairs directions.
Motions. 
Motions can be presented by members or the Sub-Branch Committee at their AGM.
The Secretary should provide members with sufficient notice to allow member motions to be submitted to the Committee for consideration and in time for listing on the AGM agenda.
All motions to be considered are to be in writing with a rationale and not be of a trivial nature.
The purpose of the above is to allow for planning and research into these matters.
Members at the AGM are to consider each motion. Where a late motion is submitted in writing it may only be received with 30 per cent of the financial members agreeing to allow the motion to be considered.
Motions may be allowed from the floor, however, once again this must be decided by the Committee in a prior meeting. 
No motion that affects the Sub-Branch yearly operation, State Branch matters, nor National Branch matters should be allowed from the floor without prior written application.
A motion must be seconded by a financial member who is present at the meeting.
The proposer should then explain the rationale.
If the motion is required to be amended, the proposer should be permitted to present the amended version.
A show of hands is the usual method of voting for or against a motion. However, a secret ballot at the AGM may also be adopted.
A motion from the floor should only be for minor business actions. Any motion from the floor is to be proposed to the Chair to deem it appropriate. If so, it must be seconded by a financial member who is present at the meeting.
All and any discussion on any motion for or against must relate purely to that motion and is controlled by the Chair.
Point of Order.
A Point of Order is often misunderstood as a reason to disagree with the points being discussed. The Chair must use their discretion as to whether a point of order is a valid interjection or just dismiss the point of order raised and allow the discussion to continue.
A valid Point of Order could include:

a. using inappropriate language:

b. speaking outside the question:

c. contravening a rule of the Branch or Sub Branch:

d. infringing By-Laws: or

e. acting contrary to the general custom of debate.

Immediately a Point of Order is raised, current discussion is to cease, and the Chair will determine the question and direction from that point.
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