RSL TAS Inc. Constitution - By-Law 22
Chapters - Memorandum of Understanding

RSL Tasmania’s objectives promote inclusiveness of the Tasmanian veteran community, these include mateship, comradery, and commemorations of the sacrifices of those who served, such as Anzac Day and Remembrance Day. 
In order for RSL members to commence or continue to conducting commemorative services, where a sub-branch does not exist or is being wound-up, League members are urged to consider establishing a Chapter.
A Chapter is a non-registered organisation, which does not have a constitution or committee, nor and does not and cannot can it hold assets of any kind. It is linked to and supported by another sub-branch or, in exceptional circumstances, State Branch. 
League members in communities which currently do not have 
Existing sub-branch becoming a Chapter
Where a sub-branches or cannot comply with the requirements of their Constitution nor By-Law 1 – Governance, members are encouraged to consider applying for a Chapter to be established in their community communities. In circumstances, where it is likely that a current sub-branch cannot continue to operate sub-branch will fold, rather than the community losing the RSL entity and the ability to conduct the above-mentioned objectives, an alternate solution would be for the creation of a Chapter. This does not preclude the option for existing sub-branches to amalgamate if so desired, as per the State Branch Constitution.
In the event that an existing sub-branch chooses to become a Chapter, the provisions for the winding up of the sub-branch and removal of their Charter, will are required to be adhered to as per the State Branch Constitution and the sub-branch constitution.
At an AGM or EGM Service members may vote to wind-up their sub-branch and form a Chapter. The minutes of that meeting must include a motion to wind-up the sub-branch and be supported by 75 per cent of League members. The minutes are to be provided to State Branch along with a letter requesting a Chapter be approved “in principle” and an example of the letter is provided at Annex A. 
At the AGM or EGM a Chapter Representative is to be appointed and this is also to be recorded in the minutes. 
Informal discussions with a neighbouring sub-branch should commence and once “in-principle” support for the formation of a Chapter is provided by the State Board a  and, this a Memorandum of Understanding (MOU) as attached at Annex C is to be signed by the President of the supporting sub-branch and the Chapter Representative and returned to State Branch. 
The State Board will then consider formally approving the establishment a Chapter in a community and where approved the State President will also sign the MOU . may be used as a precursor to the establishment or re-establishment of a sub-branch in a community. 
Sub-Branches are urged to involve their Regional Director early in the process to ensure a smooth and successful transition is achieved.
The appointment of Chapter Representative is to be recorded by the sub-branch in their Minutes. 
Forming a Chapter where no sub-branch exists
In order to form a Chapter where no sub-branch in a community exists two League Service of and/or Affiliate financial members may apply to State Branch to have a Chapter created. At least two RSL financial members of a Chapter must be a current financial member of a sub-branch, in which case they hold all the normal rights of a financial member of that sub-branch. A copy of a suggested letter is attached at Annex B.
Service or Affiliate financial members proposing to form a Chapter must provide to RSL Tasmania and the proposed supporting sub-branch a detailed written report outlining at a minimum: the location, reasons for requesting the raising of the Chapter, estimated likely members, and the activities likely to be conducted. Annex B refers.
Chapter Representative
A Chapter Representative, being a Service or Affiliate financial member is to be appointed by the members of the sub-branch or those intending to establish a Chapter where a sub-branch does not exist. 
The Chapter Representative will be in regular contact with the sub-branch and provide a written six monthly report of the Chapters’ activities to the sub-branch, which shall be included in the sub-branch meeting minutes.  
Additionally, the Chapter Representative will provide a written report no later than 31 January December annually, to be presented at the AGM of the sub-branch outlining the activities conducted by the Chapter in the preceding year. 
Detailed below is an example of the Memorandum of Understanding. 


Annex A
Letter to State Branch from Sub-Branch re winding up and becoming a Chapter

Mr/Mrs
President
XXX RSL Sub Branch Inc.
Mob 0427 931 225



Mr/Mrs XXX
President RSL Tasmania 
ANZAC House 
206 New Town Rd
New Town Tas 7008


Dear XXX,
The XXX RSL Sub Branch respectfully requests RSL Tasmania give consideration for the Sub Branch to close and in principle support for its members to form a Chapter supported by XXX RSL Sub Branch Inc.
Members of the XXX Sub Branch met on Saturday (Date) at (location), with Regional Director XXX to discuss its future. At the Extraordinary General Meeting League members present unanimously agreed that the Sub Branch should, given its small number of members and its inability to form a workable committee, be wound-up. The members present at the meeting also unanimously agreed, if approved by the State Board, to become a Chapter of XXX RSL Sub Branch Inc. A Chapter Representative, Miss XXX was chosen and this was recorded in the minutes a copy of which is attached.
The XXX Sub Branch understands that winding-up and becoming a Chapter of XXX will result in its Charter being withdrawn and all its assets returned to State Branch as per the State and Sub Branch constitutions. It further understands that to become a Chapter of XXX the members of XXX will need to be in favour of the proposal to become a Chapter and that a “Memorandum of Understanding” as per By-Law 22, will also be required to be signed and complied with. 
The contact number for Miss XXX, the proposed Chapter representative is XXX.
For your consideration.


XXX
President

Date


Annex B
Letter to State Branch from Service or Affiliate members re establishing a Chapter


Mr and Mrs XXX
Address.
Mob 0427 931 225



Mr/Mrs XXX
President RSL Tasmania 
ANZAC House 
206 New Town Rd
New Town Tas 7008


Dear XXX,
I XXX , and my wife XXX are financial Service member on the unattached list at State Headquarters.
In discussions with other former RSL members in our community we would like to commence conducting commemorative services in our community and the community and local council are supportive. We have spoken to a neighboring Sub Branch XXX and the President is also supportive and should a Chapter be formed we would like to transfer our membership to XXX Sub Branch.
The location of the Chapter is XXX, which is 30 kilometres from the nearest sub-branch and currently five former RSL members along with the undersigned have pledged their support to conducting commemorative services and fund raising prior to those commemorative services in our community. We have no doubt the establishment of a Chapter will attract many supporters in the community.
Informal talks have also commenced with Regional Director XXX and we would now like, with your in-principle approval to commence the process of establishing a Chapter.
For your consideration.


XXX							XXX
Date							Date


Annex C
This Memorandum of Understanding is between RSL TAS Inc., the XXX RSL Sub Branch Inc. and the XXX Chapter

The name of the Chapter will be the XXX Chapter.  
The supporting sub-branch will be the XXX RSL Sub Branch Inc. 
In accordance with By-Law 31 22 the XXX Chapter acknowledges that it has been established to promote the objects of the RSL in the local community area - their members operate or live in, and that the Chapter has been established by at least two financial Service or Affiliate Members of the RSL Tasmania, to continue to promote RSL and veteran activities in a designated area. 
The XXX Chapter shall will ensure that its members agree to uphold the Constitution and By-Laws of the Returned and Services League of Australia (the League). 
The XXX Chapter agrees to only use their RSL Chapter name in promoting State Branch RSL TAS Inc. Tasmania or XXX RSL Sub Branch Inc. activities including commemorative services. The XXX Chapter will not use the RSL name in any fund-raising activity unless conducted in conjunction with their supporting sub-branch or RSL TAS Inc. 
The XXX Chapter will has elected a Chapter Representative Mr/Mrs XXX who will represent the Chapter in accordance with By-Law 31 22. 
The XXX Chapter will provide the XXX RSL Sub Branch Inc. State Board with a yearly report on its activities no later than 31 January, which is to be presented at the XXX RSL Sub Branch Inc. AGM including membership numbers. 
The XXX Chapter will follow any legal request issued by the XXX RSL Sub Branch Inc. or the State Board. 
The XXX RSL Sub Branch Inc. agrees to assist and support the XXX Chapter in promoting the objectives of the RSL within their local community. The responsibilities of the XXX Chapter and XXX RSL Sub Branch Inc. are detailed in By-Law 31 22. 
The XXX Chapter agrees to cease its activities and the use of the RSL name if in the event the appointment of the Chapter Representative cannot be filled, the number of financial Service or Affiliate Members falls below two, the XXX RSL Sub Branch Inc. withdraws their support, or at the discretion of the State Board. 
Signed

Name	Name	Name
State President	President	Chapter Representative
RSL TAS Inc. Tasmania	XXX RSL Sub Branch Inc.		XXX Chapter

Date	Date	Date
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