RSL TAS Inc. – By-Law 20
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State Congress

Schedule of Events

1. The schedule of events leading up to and including an Annual State Congress is outlined in the following table:

	Serial
	Action
	Date
	Responsibility

	1
	Warning Order and request for Nominations for State Board League Directors Issued to Sub Branches
	Not later than the Last Friday in December November
	State Branch

	2
	Nominations for State Board League Directors received at State Branch
	Not later than the Second Friday in February
	Sub Branch

	Note:
	Nominations for State Board League Directors are to be on the form provided at Annex A to Tasmania By-Law 16.  

	3
	Nominees Draw for Ballot Paper position
	To be conducted on the Third Monday in February at 10:00am at State Branch
	Returning Officer

	4
	Postal Ballot Papers issued to Sub Branches
	Not later than the Last Friday in February.
	State Branch

	5
	Motions received at State Branch
	Not later than the Last Friday in March
	Sub Branch

	Note:
	All motions are to be in writing and are required to have supporting rational.  Motions received after the closing date cannot be accepted.

	6
	Completed Postal Ballot Papers received at State Branch
	Not later than the Third Monday in April
	Sub Branch

	Note:
	Ballot Papers are to be completed in accordance with the instructions provided at Annex B to Tasmania By Law 16.

	7
	All Postal Ballot Papers received are forwarded to the counting agency.
	No later than the Third Tuesday in April
	State Branch

	Note:
	Ballot Papers are forwarded to a Non RSL third party agency for counting and votes received after the closing date shall not be included.

	8
	Delegate and Observer List received at State Branch
	Not later than the Second Friday in May
	Sub Branch

	Note:
	Delegates and Observers listed at the closing date are the responsibility of the nominating Sub Branch and any costs associated with the accommodation, catering, entertainment, or other activity is payable by the Sub Branch even if an individual or group does not attend.

	9
	State Congress
	To be conducted prior to 30 June annually as outlined in the Warning Order

	Note:
	The date of State Congress may be subject to variation to suit local constraints and is to be confirmed in the Warning Order issued by State Branch and detailed at Serial 1 above.



Sub Branches and Delegates

1.	Sub Branches are not entitled to speak or vote at the AGM at Congress nor vote in the election of State Branch League Directors by postal vote unless all Capitation Fees are paid as at 31 December of the preceding year.  Sub Branches are however, entitled to attend as observers if not financial.

2. Delegates are not entitled to represent Sub Branches if they are not current financial members of the League as at 31 December of the preceding year.

3.	An Affiliate who is an Executive member on a Sub Branch Committee, may represent the Sub Branch at the AGM or EGM, save and except that an Affiliate Delegate, or an Affiliate alternate Delegate shall not vote on any matter concerning the National Constitution. 

4.	The maximum number of members permitted to represent a Sub Branch is two (2), those being the Delegate, and an alternate Delegate.

5. Voting is limited to one vote per Sub Branch, registered and in attendance at the time the question is put to the vote.  

6. A Sub Branch may only speak once for or against a motion.

7. An Alternate Delegate may be given permission prior to an AGM or and EGM to speak for or against a motion with the consent of the Chair.
 
The Business of Congress

8. Unless otherwise directed the Order of Business at a State Congress would be as follows:-

Day 1 – Opening of Congress

a. Administrative announcements;
b. Silent tribute;
c. Apologies 
d. Confirmation of Sub Branches not in attendance;
e. Official Opening of Congress; 
f. Pledge of allegiance;
g. Addresses by Guest Speakers;
h. Workshops
i. Presentations of RSL Awards;.
j. Closure of Day 1 Activities; and Annual Dinner


Day 2 – Annual General Meeting
a. Administrative announcements;
b. Opening of the AGM of RSL TAS Inc.;
c. Silent tribute;
d. Apologies;
e. Confirm Sub Branches not in attendance;
f. Appointment of Time Keeper and Scrutineers;
g. Pledge of Allegiance;
h. Approve the Minutes of previous AGM;
i. Approve the Minutes of any EGM held since previous last AGM; 
j. Consider business arising from the previous AGM minutes;
k. Receive and approve the RSL TAS Inc. Annual Report as presented by the State President;
l. Receive and approve the audited Annual Financial Statements as presented by the State Treasurer;	
m. Approve the appointment of an Auditor(s);
n. Approve the Capitation Fees to be levied on Service and Affiliate for the next financial year;
o. [bookmark: _Hlk147425072]Approve/confirm Honorarium paid to State President;
p. Announce/confirm the newly elected State Board League Directors; 
q. Consider motions proposed by Sub Branches and State Branch; 
r. Consider any late motions concerning any matter of importance that may have arisen after the cut-off date for motions, providing they are submitted in writing before the start of the Congress and one third of the eligible voting members present agree to the matter being heard; and
s. Consider those significant matters directly affecting the League and any other business that may be properly brought before it.
t. Closure of AGM and Congress.

9. Guest speakers may be invited by the Chair to present information to the members at times appropriate to topics under discussion or at times that are convenient to the proceedings.

10. For any motion put forward with regard to any Honorarium to be paid to the President, the President (if Chair) will stand down as the Chair and excuse themself, until such time as the motion has been discussed and voted on. The President will then resume as the Chair of the AGM.
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